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In this beautiful island of Formosa, all of the staff members of the Directorate General of Highways,
MOTC, with our great wisdom and strenuous efforts, have been pouring hope into this land by weav-

ing highway networks for Taiwan.

The footsteps of our highway workers have reached every corner of this country. In the early years, they
had to blaze new trails through brambles, and that overcome all kinds of natural obstacles to construct
roads and bridges. After so much hardship and endeavor, we have established highway, expressway, and
freeway networks. Moreover, our application of digital technologies has enabled the people to enjoy this
bureau's efficient motor vehicle services without leaving home, thus successfully connecting individual

highway networks and motor vehicle service internets for the people.

Actually, during the past sixty years, this bureau has not only participated in but also witnessed the
whole process of Taiwan's highway construction and national development. We feel very proud but
never complacent. At this juncture, we need to make greater efforts and take more suggestions so that
we can march forward unceasingly. It is our earnest hope that, in the near future, we will advance

steadily toward the rank of developed countries on highway construction and management.
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Transcend the Horizon of Formosa
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O1n August 1946, the Motor Vehicles Division of the Taiwan Administration's
Transportation and Railroad Administration Committee was reorganized into the
Highway Bureau to be responsible for transportation on the island's public roads and,

also, took over the services of motor vehicles.

© In May 1947, the Taiwan Provincial Government was established. Following this, the

Taiwan Highway Bureau was set up.

© In 1949, the bureau set up a department of public works to handle the island's high-

way construction works.

© In October 1980, the Taiwan Motor Transport Company was established to take the

transportation business from the Taiwan Highway Bureau.

O In July 1999, the bureau was put under the Central Government, and renamed the
Taiwan Highway Bureau of MOTC.

O In January 2002, the bureau was renamed the Directorate General of Highways,
MOTGC, after the Legislative Yuan revised the law.
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During the past six decades, this bureau has
undergone several organizational changes to keep
up with the time and meet people's actual
demands. At present, the DGH includes the
Planning Division, the Construction and Design
Division, the Maintenance Division, the Land
Acquisition Division, the Equipment and Supplies
Division, the Motor Vehicles Division, the
Information Management Office, the Secretariat,
the Personnel Office, the Accounting Office, and
the Civil Service Ethics Office. They work togeth-
er to deal with various construction projects,

motor vehicle services, and administrative affairs.

Under the DGH head office, there are mainte-
nance offices, new construction project offices,
materials laboratory, motor vehicle offices, and
motor vehicle technical training centers in differ-
ent regions to undertake highway construction

works and offer motor vehicle services.

Meanwhile, we utilize the most state-of-the-art
technologies in our works to offer round-the-clock
E-services, which greatly save time and trouble for

the people.

We are not only pioneers in highway constructing

but also a team that go ahead of the times.
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Director General

Deputy Director General

Chief Engineer

Planning Division

Planning Section

Engineering Planning Section
Survey Section

Data Section

Environmental Engineering Section

Construction and Design Division

Construction Section
Constracting Section
Design Section

Maintenance Division

Maintenance Section
Engineering Section
Traffic Engineering Section
Management Section
Landscaping Section

Land Acquisition Division
Land Deeds Section

Right of Way Section
Property Section

— First Maintenance Office
— Second Maintenance Office
— Third Maintenance Office
— Fourth Maintenance Office

— Fifth Maintenance Office

| West Coast Expressway Northern

Region Temporary Enginnering Office 1

| West Coast Expressway Central
Region Enginnering Office

West Coast Expressway Southern

B Region Temporary Enginnering Office

— Major Bridges Construction Office

Deputy Director General

Deputy Director General

General Secretary

Equipment and Supplies Division

Procurement Section
Equipment and Supplies Section

Motor Vehicles Division

Planning Section

Transportation Management Section
License Section

Traffic Safety Section

Information Management Office

Data Management Section
Planning and Design Section

Secretariat

General Affairs Section

Cashier Section

Documentation and Archives Section
Research and Evaluation Section
Public Relations Section

Legal Affairs Section

Personnel Office

Manpower Section

Evaluation, Training and
Development Section

Compensation Section

Accounting Office

Budgeting Section
Accounting Section
Review Section
Statistics Section

Civil Service Ethics Office

First Section
Second Section
Third Section

| Central Region Construction Office
for the East-West Expressway

| Southern Region Construction Office
for the East-West Expressway

| Kaohsiung-Tainan Region Construction

Office for the East-West Expressway

— Materials Testing Laboratory

— Taipei Motor Vehicles Office —
— Hsinchu Motor Vehicles Office =~ —
— Taichung Motor Vehicles Office —
— Chiayi Motor Vehicles Office —_

— Kaohsiung Motor Vehicles Office —

with branches

— Northern Region Vehicle Training Center

—| Central Region Vehicle Training Center

'— Southern Region Vehicle Training Center

with branches
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. - Coming down from mountain top and heading toward waterside,
/ _ / going from north to south, from east to west,

Highway constructers have erected various landmarks
in the development history of
this fertile and beautiful land.
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~Oftentimes, road-constructers leave after a new road is completed and come back for repair
P and maintenance in rainy and windy days.
. The more people feel satisfied with a road and enjoy its convenience, the greater pleasure
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- and achievement road-constructers will have.
i g .

However road users often forget the existence of those who constructed it orthe pains ofithoscivholmaintainlit)
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g1 5@0FHLHE Roads connect different places;

bridges link the two sides of a river.

Constructing roads and bridges help to overcome

B4R LA TUABTER geographic obstacles and facilitate transportation,

ANBAZWTABE L3R thus enhancing close interaction and friendship among people.

Early in 1952, after the completion of the Silo
Bridge that spanned the Jhuoshuei River, this
bureau, in consideration of Taiwan's overall eco-
nomic development, made forward-thinking plan-
ning to conduct surveys, evaluate feasibility, and
come up with concrete plans. We then carefully
proceeded comprehensive construction projects,

and began to map out a bright future for this
beautiful island.

Afterwards, we paved the entire provincial longitu-
dinal highway No. 1 with asphalt, expanded the
Suao-Hualien Highway, completed three cross-
island highways in northern, central and southern
Taiwan, as well as built the Penghu Sea-Crossing

Bridge.

These important but formidable projects have
helped boost the development of local industries

and national economic prosperity.

In line with the Ten Major Construction Projects
and the Six-year National Development Projects
launched by the government, we had completed
the Northern Coast Highway, the Western Coast
Highway, the Eastern Coast Highway, and the
Pingtung-Oluanpi Highway.

They serve as more efficient and convenient trans-
portation lines for harbors and industrial parks
around the country. Meanwhile, they have greatly
contributed to prosperity to many rural areas and

tourist resorts.

——7 N
e

|

DMYB, | p [Disue9s) 8jpiojoag Il Zs 3ok (Xt 4




P
N

i 5/ AR AN > AR A A SR SRR B RO > BN B BT
¥ BE A o PR 0B ~ SR DA B SR A AR i
B Hh— (17 R R PR B -

>

) 2 T AL R ~ ALV - T ~ PR A

< [ R T bR TR > 8 40,4 B 5 UV VRO O S L GRS

B REILIE B B R » A APHEL L 512 SR R DA - B AT

= o RS B PG 1 2 50 » AT — I SO B AR TR -

8-

S R

Y

3

3

S

3

—— ="

In the early 1990s, under the government's policy of narrowing the development gap

between urban and rural areas, this bureau had devoted to building expressway networks.
The completion of the Western Coast Expressway and the East-West Expressway had

nicely linked with the national freeways to form an integrated high-speed network.

In Taiwan's western corridor, starting from Keelung-Taipei living circle in the north
down to Kaohsiung-Pingtung living circle in the south, we have constructed 12 east-west
expressways totaling 340.4 km in length. Meanwhile, the Western Coast Expressway in
the west and the inland mountainous highways in the east have linked with the two

south-north freeways, thus constituting a complete high-speed transportation network in

western Taiwan. This can not only alleviate part of burdens born by those east-west high-

but also meet this nation's transportation and economic demands in the 215t ==

century.
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In order to keep our highways in constantly
good condition, all the members of our
maintenance divisions and local branches,
with a sense of responsibility and real concern
for the highways they constructed, as though
treading on the ice, do our utmost with fear

and trepidation. This work is a never-ending

spur for us and impelling social progress.
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Such a strong sense of honor has been the
motivating force since our ancestors longtime
endeavors. Therefore, no matter in bridge check-
ing, in plantation and landscape-beautifying, in
asphalt reinforcement pavement, in preventive
work and damage-repairing, or in the
improvement of road signs, line marks, and
traffic lights, we spare no efforts and are
committed to keeping people and vehicles

moving forward safely and comfortably.
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In the earlier decades, economic growth had been on top of
our national development priority. The government
launched a series of public construction projects and hence
contributed to the world-acclaimed Taiwan miracle. In
recent years, environmental awareness has raised among our
people and the preservation of national lands has been
advocated. Bearing this in mind, we will engage in future

highway construction with new thinking.
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Each new road brings hopes.

Each new bridge creates dreams.
Each highway project demonstrates
our sacrifice and effort.
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Sixty years of selfless devotion are like invisible
hands that design and build thoroughfares leading
Taiwan toward a brighter future and bringing
prosperity and happiness to our people.
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We know well that only with best coordination between
hardware and software can our facilities be brought into full
play. This bureau will, therefore, continue installing and
updating highway geographical information system and
develop more advanced highway condition automatic noti-
fication system--through internet, telephone, television,
and radio--to inform drivers of road conditions, properly
direct vehicle flow, and offer the best option routes. By
doing so, we can really achieve our goal of providing safe

and convenient traffic networks.
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The radiant highway networks

putting together the most sincere ﬁ;' s Amon
and brings back the most precious memm':"_-: =
in their inner mind toward the land.

With genuine care for our land and our people,
we wholeheartedly serve people to satisfy their needs.
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During the past ten years, motor vehicles and
drivers in Taiwan have grown up by 3% to 4%

annually.

To date, motorcycles and motor vehicles have
reached a total of over 19 million, and more than
22 million driver's licenses have been issued.
Meanwhile, there are nearly 50 thousand private

and public transport companies.

To better serve these vehicles, drivers and transport
companies, this bureau sets up regional motor
vehicle offices in Taipei, Hsinchu, Taichung,
Chiayi and Kaohisung. Under each regional office
there are local offices and branches to expand the

service.

We have five mottoes in our motor vehicle services:
being polite, bringing convenience, simplifying
operation, preventing corruption, and ensuring
safety. To make further renovations, concrete
measures have been taken. At present, our motor
vehicle offices and local branches have set up
standardized inspecting lines, thus automating

our vehicle inspecting operations.

Meanwhile, to save time and trouble for the people,
we have authorized private motor companies around
the country to conduct motor vehicle inspections

and renew vehicle licenses.
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Our services also include: to help illiterate people
or foreign spouses to pass tests and get driver's
licenses; to offer driving test guiding system; to
send mobile service teams to remote areas for
helping local motorcyclists pass tests or for

renewing driver's licenses.

Besides, this bureau has opened "one-stop counter”
through which people can send all the documents
to get various required services. We have begun to
offer "drive-through service" for issuing or
renewing drivers' and vehicle licenses while
people need not get off car or motorcycle.
Furthermore, people can pay fees at any
convenience store in their neighborhood 24

hours a day.

As a considerate arrangement for drivers who
violate traffic rules, compulsory courses on traffic
safety are held on weekends. To suit their own
schedule, people can simply use internet to choose

the date for attending such courses.

BERIARKSED

This bureau also pays great the humanity attention
to the needs of disadvantaged people. In all of our
branches, there are sweetened heart facilities such
as service rings, ramps, and special restrooms.

Information desk offers required services for these

people.
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Since 1996, nationwide computer on-line system has been set up and people may go to
any of our branch office in the neighborhood for motor vehicle service. Moreover,

through telephone or internet, they may apply for renewing vehicle licenses, pay traffic

vSOULLO] O UOZIAOLT 241 ¢100ULS

fines, or pay vehicle taxes. Such "E-service" aims to bring convenience to all of the

people.

Actually, we are now offering "no holiday" motor vehicle services, and people can
simply stay home to obtain required services at any time. These considerate measures

demonstrate our warmth and sincerity.
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Fees/Taxes processing system Registration and change processing
system for vehicles and drivers

Vehicle's periodical inspections . EREEERAMR
processing system Traffic violation processing system
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:Look for the Future
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From country roads and single-plank bridges
in the old days to safe and efficient highway
networks of today, this bureau, through our

highway construction efforts and motor vehicle
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services, has successfully brought people in

different areas even closer to one another.

Furthermore, we commit ourselves to
new highways for our peo
way for sustainable development

country.
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Each and every successive director general of this bureau has had, as in a relay
race, continued the work left unfinished by his predecessor and done his

utmost during his own term in office to achieve the greatest success possible.
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Our professional and dedicated pioneers, with their unceasing efforts in work,
had set examples for this bureau’s staff members. They have led the develop-
ment of Taiwan's highway construction for six decades and written down a

glorious page in history

/& & Director General £ EA Tenure

#ZZ Hua, Shou-sung 1946/08~1949/03
CEIS Tan Yuchuen  1949/03-1957/11
MEIH Lin, Tse-pin 1957/11~1966/05
B Lin, Chia-shu  1966/06~1969/04
#4518 Lee, Hsi-yu 1969/04~197 4/05
BIRL Chang, Fu-sheng  1974/05~1978/01
#EZEEE Hu, Mei-huang 1978/01~1982/09
BE4AHEE Hsiung, Yu-sheng 1982/10~1984/08
(RSB Yan,Chichang 1984/08~1990/12
FEittE Chen, Shih-yi 1990/12~1996/12
R il Liang, Yueh  1996/12-200207
TEARI# Yeh, Jao-shyong 2002/07~2003/07




